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Please read the Guidance Notes before completing this form. Give a full answer to each section; applications will be 
considered on the basis of information submitted on this form. Please do not cross-refer to information in separate 
documents except where invited on the form. The space provided indicates the level of detail required but you may 
provide ad('!itinnal information on a sepa�gte AA she9t if .,,,.cesc:.a�•. Oo net.reduce the font.size be!G>w;10pt or thE: 
paragraph spacing. 

1. Name and address of organisation
Submit by 13 January 2003 

RSPB, 

. Project title (not exceeding 10 words) 

tlll_!11.1..,t:ririg the people of Tristan to implement the CljO, 

3. Principals in project. Please provide a one page CV for each of these named individuals.

Details Project leader Other UK personnel (if Main project partner or co-
working more than 50% of ordinator In host country 
their time on project) 

Surname Stevenson Glass 

· Forename(s) James James 

Post held Global Programmes Officer Chief Islander 

Institution (if Tristan da Cunha Council. 
different to above) 

Department 

( )Telephone 

Fax 

Email 

4. Describe briefly the aims, activities and achievements of your organisation. (Large Institutions please note
that this should describe your unit or department)

Aims 
The RSPB champions the conservation of birds and other biodiversity in the UK and worldwide, for wildlife, the environment and 
people. The RSPB works for a healthy environment rich in birds and wildlife; it depends on the support and generosity of others to 
make a difference. It works with bird and habitat conservation organisations in a global partnership called 'BirdLife International' 
and our international vision is to maintain the numbers, diversity and geographic distribution of the world's most important sites, 
species and habitats. 

Activities 
The problems facing wild birds and the environment are large and complex. To make the greatest impact, we focus on priority 
species, habitats and sites, setting clear conservation objectives for each. 
The RSPB leads action for bird conservation by: 
• researching conservation issues and developing policies and practical actions to protect important wildlife habitats
• informing and involving our more than 1 million members in conservation issues, placing strong emphasis on youth and

education
• working with central and local government to create solutions to conservation problems
• working in partnership with industry, landowners, the public and other conservation bodies to secure a better future for wildlife

and the environment.
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Achievements 

All RSPB's work is underpinned by research and investigation carried out by our own scientists and specialist advisors. We have 
developed sophisticated site and species database management tools for our own internal use and for wider national and 
international use. We influence land use and economic policies and campaign for better wildlife protection nationally and 
internationally. We regularly brief and advise decision makers, political advisors, civil servants, parliamentary officials and 
journalists. 

We protect the habitats of threatened birds and manage more than 140 nature reserves covering more than 111,000 hectares. Our 
nature reserves are home to 80% of the rarest or most threatened bird species in the UK. Each year over 1 million visits are made to 

RSPB nature reserves. Local community involvement is an important aspect of our approach to nature conservation. Birds, our 
members' magazine has a readership of over 1.6 million. 

RSPB has worked to encourage appreciation of the environment by ensuring that it is included in the National Curriculum. We also 
provide resources for children's classroom studies. Our education newsletters go to all sixth forms and colleges of further education. 
We run community programmes to raise local awareness of important habitats and bird species. We have more than 450 RSPB 
Wildlife Explorers' groups. 

We work in partnership with industry, land managers, statutory and public bodies and other conservation organisations. Commercial 
partners include Tescos, Honda UK, Karrimor and Canon UK. The RSPB Visa credit card launched ten years ago with the Co
operative Bank has raised over £3 million. We have teamed up with Scottish and Southern Energy to create RSPB Energy offering 
gas and electricity from renewable sources. We work with agricultural colleges and university departments to influence the farmland 
managers of tomorrow 

Internationally, as resources for conservation are very limited, RSPB and RSPB-supported scientists focus on identifying and 
conserving key habitats and species, working with other BirdLife Partners to set conservation priorities. As part of this work the .• 

Important Bird Area programme is a powerful tool to ensure that available resources are channelled to finding and protecting sites 
of global importance. The RSPB works with BirdLife Partners to influence decision makers including governments, businesses and 
donors. We seek to influence individual states worldwide and organisations such as the EU. Threats to the world's wetlands, to 
migratory species, and issues such as climate change are tackled through our work on international conventions. Our individually 
developed country programmes allow us to provide targeted financial and technical assistance when available. We work as the main 
supporting partner to BirdLife partners in 10 African countries (including Tanzania and Kenya) and 8 European countries as well as 
in India and Sri Lanka. We also support the BirdLife network in the Middle East, Asia and the Americas and we are active in the 
UK Overseas Territories. 

5. Has your organisation received funding under the Initiative before? If so, please give details.

I. We received funding of  (awarded in the Third Round) for a project to identify and compile a "Directory of important 
ornithological sites in Tanzania". This project was successfully completed.

2. We currently manage a project in Belarus, supported by a Darwin grant of  (awarded in the Seventh Round). This is a 3-year 
project entitled "Management Planning for Conservation ofMesotrophic Fen Mire Biodiversity in Belarus". This project is 
near completion and the final report is being prepared.

3. We currently manage a project in Africa, part-funded by a Darwin grant of  (awarded in the Ninth Round). This is a
3-year project to develop " Actions plans for conservation of globally threatened birds in Africa". This project is now in its 
second year.

4. We currently manage a project in Kenya, part-funded by a Darwin grant of  (awarded in the Tenth Round). This is a
3-year project - 'Kenyan Important Biodiversity Areas: Improving monitoring, management and conservation action' will help 
Nature Kenya to establish and co-ordinate an effective, sustainable monitoring system at 60 Important Biodiversity Areas, to 
track the status of the IBA network and feedback directly into improved site management, conservation action and national 
reporting.

6. Please list the overseas partners that will be involved In the project and explain their role and responsibilities
in the project. The extent of their involvement at all stages In the project should be detailed, including In
project development. Please provide written evidence of this partnership.

James Glass, Chieflslander, Tristan da Cunha (also the Island Administrator, Bill Dickson.): James proposed this project to 
RSPB at a meeting held at the FCO in 2002. More recently, he has made constructive comments about the way the project can 
proceed, offering accommodation and support from the islanders. (See joint letter of support from the Island Administrator.) He 
will be the key link with the island population. 

BirdLife South Africa, PO Box 515, Randburg 2125, South Africa, Director Dr Aldo Berruti. BirdLife South Africa is RSPB's 
nearest BirdLife partner in the region. They will provide local support to the project, assisting with logistics and hosting 
workshops as well as lending ongoing support beyond the project. (See BirdLife South Africa's letter of support.) 

Dr Peter Ryan, Percy FitzPatrick Institute, University of Cape Town. Dr Ryan is the leading expert on the biodiversity of the 
islands in the Tristan Group. He has commented on early drafts of the project will provide guidance throughout, particularly at the 
annual workshops in South Africa. He will be the main author of the field guide. (See letter of support.) 
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Sept2005- 11 B l socio-economic paper and at least three biological papers will be submitted
March 2006 for publication.

Sept 2004- 12A 
March 2005 

Sept2004- 13A 
March2005 

April 2004- 14A 

March2005 

April 2005-
March 2006 

April 2005- 14 B 

·March 2006

Sept 2003- 15A 
March2006

C 
April 2003- 15C 
March2004 

April 2004-
March 2005 

April 2005-
March2006 

April 2003- 16A 
March 2004 

April 2004-
March2005 

April 2005-
March2006 

April 2003- 16 B 
March 2004 

April 2004-
March2005 

,, April 2005-
March 2006 

April 2003- 16C 
March 2004 

April 2004-
March2005 

April 2005-
March 2006 

April 2005- 17B 
March 2006 

March 2006 20 

Sept 2004- 22 
March 2005 

April 2003- 23 
March 2006 

A biological recording system will be established for those islands where there 
is none. This will relate to the monitoring needs of the strategy. 

A collection of invertebrates will be made to aid with identification. One set 
will remain in Tristan, while others will be sent to specialists. 

At least two workshops will be held; one in South Africa and one in the UK. 

At least two workshops will be held; one in South Africa and one in the UK. 

At least one Conference ( either hosted by RSPB or UKOTCF) will include a 
presentation about the Darwin Project. 

At least two national press releases in South Africa. 

At least one national press release in UK. 

At least one national press release in UK. 

At least one national press release in UK. 

3 newsletters will be produced; one each year, as popular versions of the 
Annual Report. 

Annual Newsletter to every household on Tristan ( < 100) 

Annual Newsletter to stakeholders in South Africa, other OTs and the UK 
(c200) 

The current loose network of interested scientists will be fonnalised. 

 worth of computer+ satellite phone + surplus food will be handed over. 

Number not known at present, but likely to be less than I 2. 

RSPB -  mostly in staff time, including support staff. 

BirdLife South Africa -  mostly in staff time and office costs. University of 

Cape Town - £1  for Dr. Peter Ryan's time. 
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Negotiate a Biodiversity 
Strategy for Tristan da 
Cunha. 

Train local people to 
participate in the plan as far 
as possible. 

Produce action plan. 

Publications & 
presentations. 

FINANCIAL ASPECTS 

Yrs I & 2: Establish framework for strategy. Establish local aspirations & concerns via socio
economic study. Review commitments under current conventions. Review commitments in existing 
plans for Gough and Inaccessible. Review commitments to Environmental charter. NPOA for 
albatrosses & petrels. Negotiate consensus. 

Yrs I & 2: Design training programme. Provide training in advance of key stages in strategic 
planning. Encourage participation in fieldwork etc. Produce written outputs appropriate to the local 
audience, including education and ID materials. Build a network of support in UK and South 
Africa. Offer specific training to identified islanders. 

Yr 2: Draft plan in Tristan, plus 2 workshops in SA and one in UK. Prioritise actions and negotiate 
roles and responsibilities to fulfil strategy. Yr 3:MoUs signed. Project concepts and proposals to 
fund the programme written. Start to implement the plan. 

Yr 2 & 3: Disseminate results to stakeholders in the UK, South Africa, St. Helena & Tristan. B�P 
and'stratcgy, field guide;scientific papers, media releases;•imgge librgry, websites etc: · , .. • 

29. Please state costs by financial year (April to March). Use current prices - do not include any allowance for
assumed future inflation. For programmes of less than 3 years' duration, enter 'nil' as appropriate for.future
years. Show Darwin funded items separately from those funded from other sources. ( 

Table A: Staff time. List each member of the team, their role In the project rate and the percentage of tlii,e each
would spend on·the project each year. ·-"' 

2003/2004 2004/2005 2005/2006 

% % % 
United Kingdom project team members and role 
Jim Stevenson - Project Co-ordinator 20 20 20 

Geoff Hilton - RSPB Scientific Advisor IO 10 IO 

Host Country/ies project team members and role 
Project Manager 75 100 50 

Local Guides 15 15 15 

Peter Ryan - University of Cape Town Scientific Advisor 3 3 3 

Aldo Berutti - Workshop Facilitator 3 3 3 

Field Worker 1 50 50 0 

Field Worker 2 0 50 0 

Socio-economist 50 0 0 L, 

Table B: Salary costs. List the project team members and show their salary costs for the project, separating 
those costs to be funded by the Darwin Initiative from those to be funded from other sources. 

2003/2004 2004/2005 2005/2006 

Project team member £ £ £ 
Darwin · Other Darwin Other Darwin Other 

Jim Stevenson £5,239

Geoff Hilton 

Project Manager 

Local Guides 

Peter Ryan 

Aldo Berutti 

Field Worker I 

Field Worker 2 

Socio-economist 

TOTAL COST OF SALARIES 
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30. How is your organisation currently funded?

Statement of Incoming Resources
( extracted from Annual Accounts to 31 03 02) 

Membership Subscriptions 
Legacies 
Fund-raising 
Grants 
Business support-& Charitable Trusts ,. 
Income from Land 
Financial (interest, dividends and profit from sale of fixed assets.) 
Films consultancy and incidental income 
Total Incoming Resources (£'000) 

2002 2001 
(£'000) (£'000) 

�1. Provide details of all other funding sources identified In Question 29 that wlll be put towards the costs of the 
r,roject, locluding any income from other public.JJodies, private sponsorship, donations,. trusts, f Pes.or- - .. _ 
trading activity. Please Include any additional funding the project will lever In to carry out additional work 
during or beyond the project lifetime. Indicate those funding sources which are confirmed. 

RSPB -  mostly in staff time, including support staff. BirdLife 
South Africa -  mostly in staff time and office costs. University of 
Cape Town -  for Dr. Peter Ryan's time. 

32. Please give details of any further resources sought from the host country partner lnstitution(s) or others for
this project that are not already detailed in Questions 29 and 31. This will include donations in kind and un
costed support e.g. accom�odatlon.

i N/A

33. Please separately indicate in Table D the amounts of grant requested under the Darwin Initiative and any
confirmed funding/income from elsewhere (where these may be costed). Add together to show total project
costs.

Table D Darwin funding request 

2003/2004 2004/2005 2005/2006 

Amount of Darwin Initiative funding requested £63,949 £62,109 £28,059 

+ Funding/Income from other sources £15,020 £15,520 £15,520 

= Total project cost £78,969 £77,629 £43,579 
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Table C. Total costs. Please separate Darwin funding from other funding sources for every budget line. 

Ii 1Rents, rates, heating, lighting, cl�aning, 
,'Jt�'1!als 
• Darwin funding 

• other funding 

Pffile �,.rts!e.g. pqs�ee, ·1f1,i!tii>� .. s'.t.�tio.n,ry
• Darwin funding 

• other funding 

"Trav,1 a.nd su\:,s)�tence
• Darwin funding 

• other funding

�r!ri1ing
• Darwin funding 

• other funding 

Cpnf,ren��. sfmin�rs elc 
• Darwin funding 

---- ·--

• other funding 

-

. . 
. 

-

��pii}tl j�rJP.,/equipmen, (p!e�se J,r�ak '<jo,tr\) 
• Darwin funding 
Satellite Phone 
Laptop Computer * 2 
Laptop Charger 
Laptop Batteries 
Computer Software (MS Office, GPS, Mapping) 
Digital Camera 
Stills Camera 
Ropes 
Binoculars 
Life Jackets * 3 
Field Sampling Equipment 
Rain Gear 
Boots 
Slide Film 
Two-way Radio * 2 
• other funding 

N/A 

Other cos
1
ts (please specify �nd br�,k ifio�n) 

• Darwin funding 
Liability Insurance 
BLSA Administration Costs 
Maintenance Costs

• other funding 
Training (Mountaineering, Survey Work, Cultural 
Sensitivity) 

rs.alaries (frpm pr�vious table)
• Darwin funding 

• other funding 

-= , �L PROJECT COSTS 

TOTAL DARWIN COSTS 

•-

TOTAL COSTS FUNDED FROM OTHER SOURCES 

2003/2004 

13 

2004/2005 2005/2006 

'-• 

TOTAL 
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34. FCO NOTIFICATION

• Please check the box If you think that there are aenaltlvltlea that the Foreign and Commonwealth
□ Office wlll need to be aware of should they want to publlclse the project's succeaa In the Darwin

competition In the host country

CERTIFICATION 2003/04 

On behalf of the trusteea/ee1Rpany (delete as appropriate) Royal Society for the Protection of Birds 

I apply for a grant of _£63,949 
' . 

In respect of expenditure t� be Incurred In the financial year

ending 31 March 2004 on the activities specified In paragraphs 21 and 23. 

I certify that, to the beat of our knowledge and bellef, the statements made by us In this appllcatlon are true and 
the Information provided Is correct. I am aware that this appllcatlon form wlll form the basis of the project 
schedule should this appllcatlon be succeaaful. 

I enclose a copy of the organisation's most recent audited accounts and annual report, CVs for project prlnclpals 
and letters of support. . .. . _ . . . 

Name (block capital&) DR DIETER HOFFMAN 

Position In the organisation HEAD OF GLOBAL PROGRAMMES DEPARTMENT 

10/1/03 

Please return completed form to Defra by 13 January 2003 by e-mail to
darwln@defra.gsl.gov.uk or In paper form to Zone 4/A2 Ashdown House, 123 Victoria Street, 
London SW1 E 6DE. 
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